Where access and agility lead...

Continuing a well-defined path to
success by reinforcing our strategic
foundation
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We ensure uninterrupted
access to medicines
by leveraging the
advantages of our
vertically integrated
business model and
create value for our
stakeholders — especially

...value follows
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Strategic quidelines

The generic pharmaceuticals market has entered a mature phase, where gaining a
competitive edge increasingly depends on the ability to supply sufficient quantities of
products. Manufacturers are no longer focused solely on new products and patent

expirations, although these remain important.

Global markets are experiencing
shortages of important product
because of supply chain issues,
which are also related to
increasingly tight quality controls
and strict regulatory requirements.

Chronic diseases affecting large populations
are often the result of modern lifestyles and
demographic trends such as population
ageing and longer life expectancy.
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Opportunities for
further growth
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Maintaining a broad product
portfolio in terms of regulatory
compliance and lifecycle
management is more important
than ever.

Krka has a strong presence in medicines for
treating chronic diseases, particularly
cardiovascular, central nervous system, and
gastrointestinal conditions, pain relief, as well as
treatments for diabetes and cancer.

We will remain focused on conventional
medicines while also developing numerous
complex products: combination medicines, new
formulations, dosage and delivery systems, and
peptides.

As a generic medicines
manufacturer, we play a key
role in ensuring sufficient

quantities and timely

delivery of high-quality
essential medicines for a
wide population.
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Strengthening our strategic foundations built on three core pillars o o

PROVIDING ACCESS

TO MEDICINES VERTICAL INTEGRATION VALUE CREATION

We provide uninterrupted supply We ensure sufficient product We strive to ensure that the positive
of high-quality, safe, effective, and quantities by leveraging the impacts of our operations reach all
innovative generic medicines at advantages of our efficient, vertically stakeholders and contribute to
affordable prices. integrated business model. strong business results.
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Ensuring uninterrupted supply of
adequate quantities of high-quality, safe,

and effective medicines for more than
100 million people across more than
70 markets and six regions.

Efficient and strong in-house marketing-and-sales
network — organic value and volume growth
in sales

Ensuring sufficient quantities of products
and further strategic strengthening of our
product portfolio — research and
development of new products and lifecycle
management.

Increasing efficiency and leveraging the
advantages of a vertically integrated business
model — competitive products

Maintaining high operational profitability, capital
allocation, financial and business risk management
—> creating value for stakeholders

Key therapeutic categories
« CVS

« CNS

. Gastrointestinegct, (D)
antidiabetics

*  Painrelief

- oTC

*  Animal health products ‘g

*  Obesity

MORE THAN

150

COMBINATION
MEDICINES (SPC)

To reinforce vertical integration, secure adequate
production capacity, and improve process
efficiency, we invest strategically in expanding
development and manufacturing capabilities
and in state-of-the-art technology. Long-term
strategic partnerships and joint ventures are
becoming increasingly important, and we are
progressively integrating them into our business
model.

We focus on goals and activities aimed at
creating long-term value for Krka’s key
stakeholders, which include medicine users as well
as investors, employees, and the wider community.

Living a healthy life.
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Summary: Strategic goals o o @

Z 5% Average annual sales growth 1 0% Sales revenue allocated to R&D >2 5%) Average EBITDA margin

Strengthen our position among the
Top 5 five leading generic companies in
all traditional markets

Average annual CAPEX allocated to
expand and upgrade development and 2 50%
production capacity

Net profit of majority shareholders
paid out as dividends

Activities to achieve our goals

Efficient in-house marketing-and-sales network Development and production of FDF and APIs Long-term profitability
Competitive product portfolio for chronic diseases Efficient supply chain and sufficient FDF volume Long-term stable dividend policy
Optimal and uninterrupted product distribution High standards of quality assurance and control Development and management of employee potential
Organic growth and targeted acquisitions Efficient registration procedures Safe and healthy working environment
Strengthening the Krka brand reputation Product lifecycle management Sustainable business practices
Strategic investments and partnerships

PROVIDING Q VERTICAL

D  VALUE CREATION

ACCESS TO MEDICINES INTEGRATION
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Ziveti zdravo Zivljenje.
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